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Advanced Electrical Trades instructor and students from the Oneonta Job Corps Center, New 
York perform maintenance on a solar panel at the Center. (Left to right: Instructor Jason Smith, 

Students: Robert Ennes, Joseph Fernandez, and Jason Turner) 
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Section 2: Performance Review & Annual Update (Update and Submit Annually) 
 

I .  Summary of Accomplishments:  
 
The Department of Labor has numerous achievements and initiatives with respect to its 
unique contribution to sustainability and to the overall sustainability targets and goals. 
 
Job Corps 
Throughout Job Corps main sustainable mission is a training mission, to prepare the next 
generation of workers for green jobs.  Job Corps has “greened” many of its Career 
Technical Training Programs by identifying and focusing on green elements contained in 
the respective training programs, and by enhancing or building new programs to support 
the new green economy and green-collar jobs.  In October 2009, Job Corps launched 
more than 70 green-enhanced training programs in three industries: Construction, 
Automotive and Machine Repair, and Advanced Manufacturing.  Students who choose 
these career pathways receive training in a variety of new subject areas, such as green 
materials and products, pollution prevention principles, hybrid and alternative vehicles, 
environmental awareness, green building requirements, and many others that will help 
prepare them for successful careers.  These programs bring green career technical 
training to almost every Job Corps center and to-date the green graduate total exceeds 
10,000 Job Corps students. 
 
In October 2010, Job Corps launched five new green advanced training programs: Solar 
PV and Thermal System Installer, Weatherization Technician, Overhead Line 
Construction, Underground Residential Distribution Technician, and Smart Meter 
Technician.  These programs prepare students with the skills and credentials for 
employment in green jobs contributing directly to renewable energy and/or energy-
efficiency.  The programs are offered at seven centers across the country.  Job Corps also 
launched Electronic Health Record Specialist (EHRS) training to prepare students for 
digital medical recordkeeping, an emerging green job within the health care industry.  
EHRS training is being piloted at nine Job Corps centers. Furthermore, green elements 
are also supported within all students’ social skills development at all Job Corps Centers.  
 
Sustainable Buildings:  Beginning in FY2007, all new buildings were designed and 
constructed in accordance with the Guiding Principles for Sustainable Buildings. Staff 
and project teams have been trained, stakeholders have been informed, the OMB 
scorecard progress has been monitored, and a commitment to sustainability has been 
made at the highest agency level.  The plan to achieve sustainable buildings for 15% of 
Job Corps inventory by 2015 has been incorporated into the Asset Management Plan and 
will be followed.  
 
Renewable Energy: In FY2008, Job Corps exceeded the Energy Policy Act (EPACT) 
goal of 5.0% as a percent of facility electricity use by purchasing renewable energy 
credits (RECs) from wind farms, amounting to more than 12,660 megawatt-hours (MWh) 
during that period and offsetting 5.0%of total usage. Small-scale wind projects have been 
constructed at five Job Corps centers.  Other small-scale wind projects, as well as a solar 
hot water heating project at Miami JCC and a solar photovoltaic project at the Westover 
JCC, are under construction. 
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Job Corps instructor and students at the Muhlenberg, Pennsylvania Job Corps Center 

 install a wind turbine. 
 
 
Job Corps has purchased 200 low-speed electric vehicles for use at the Job Corps Centers 
nationwide.  Additionally, notification and training at the Department’s quarterly agency 
fleet manager’s meeting was provided in May 2010, to highlight that agencies are to 
accept Hybrid vehicles as replacement vehicles when a hybrid is offered by GSA to meet 
the agencies vehicle acquisition request, even if a hybrid was not originally requested. 
 
Fleet  
DOL Overall 
Fleet Management: As described above, the Department created its own fleet 
management system, AUTOS, which is upgraded continually to leverage cost savings 
and reduce GHG emissions.  The ultimate goal is a system that purchases and manages 
the most eco-friendly vehicle fleet through a central means.  Where possible, conversion 
to least consumptive vehicles is the standard, e.g., electric vehicles on Job Corps 
campuses and downsizing to smaller vehicles for worker protection agencies.  Continued 
use of and updates to AUTOS will enable the Department to reduce fleet vehicle 
petroleum use, increase fleet AFV alternative fuel use, optimize vehicle use and right-size 
fleet, and increase low emission and high fuel economy vehicle use. AUTOS maintains 
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Positions: The Director of the Office of Administrative Services manages the 
buildings and fleet aspects of all elements of the sustainability plan as part of his overall 
duties in all instances working closely with at least two full-time equivalent (FTE) staff in 
Job Corps as well as a contractor with expertise in environmental engineering.  The 
Director has one FTE who works part time on sustainability issues and a job 
announcement has been prepared to hire a Departmental environmental engineer to be 
devoted to sustainability matters and work more closely with Job Corps on these issues. 
 

 SCOPE 1&2 GHG TARGET Unit FY 10 FY 11 FY 12 FY 13 FY 14 FY 15 FY 16 …. FY 20 

Energy Intensity Reduction Goals  
(BTU/SF reduced from FY03 base year) 

% 15% 18% 21% 24% 27% 30% hold …. hold 

Planned Energy Intensity Reduction  
(BTU/SF reduced from FY03 base year) % 15% 18% 21% 24% 27% 30% hold -- hold 

Renewable Electricity Goals 
(Percent of electricity from renewable 

sources) 
% 5% 5% 5% 7.5% hold hold hold hold hold 

Bu
ild

in
gs

 

Planned Renewable Electricity Use 
(Percent of electricity from renewable 

sources) 
% 5% 5% 5% 7.5% 7.5% 7.5% 7.5% 7.5

% 
7.5% 

Petroleum Use Reduction Targets 
(Percent reduction from FY05 base year) % 10% 12% 14% 16% 18% 20% 22% …. 30% 

Planned Petroleum Use Reduction 
(Percent reduction from FY05 base year) % 10% 12% 14% 16% 18% 20% 22% …. 30% 

Alternative Fuel Use in Fleet AFV Target 
(Percent increase from FY05 base year) 

% 61% 77% 95% 114% 136% 159% hold ….. hold 

Fl
ee

t 

Planned Alternative Fuel Use in Fleet AFV 
(Percent increase from FY05 base year) 

% 100% 110% 120% 130% 140% 160% 160% 160
% 

160% 

 (New) Senior Executive Fleet Replaced with 
Low-GHG, High Efficiency Vehicles 
(Percent replaced from FY08 base year) 

% 0 50 50 100 100 100 100  100 

Other, as defined by agency n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a 

Total Scope 1&2 GHG Emissions 
(Comprehensive) 

 

 
MMTCO

2e 2.7 5.4 8.1 10.8 13.5 16.4 18.3  27.8 

Total Scope 1&2 GHG Emissions (Subject  
to Agency Scope 1&2 GHG Reduction 

Target) 

MMTCO
2e 

         

 

Overall Agency Scope 1 & 2 Reduction 
(reduced from FY08 base year) 

%          
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Strategy Comments GSF 
Existing Space  23,143,782 
Proposed Demolition  -1,446,656 
New Construction by 2015  920,000 
Estimated Total Space by 
2015 

 22,617,126 

Buildings with Sustainable 
HVAC upgrades 

HVAC upgrades between 
now and 2015 

564,571 

New Centers Pinellas, Milwaukee, Wind 
River, Little Rock, New 
Hampshire 

920,000 

New National Office 
Projects 

Gulfport 88,300 

Existing or Future 
Sustainable National 
Projects 

Albuquerque Dorm, Red 
Rock Dorm, Grafton 
Education 

82,798 

Energy Start Target List  581,142 
Subtotal  2,236,811 
Percentage of Sustainable 
GSF in 2015 

 9.64% 

Existing Candidate of 
Centers for Sustainable 
Upgrades 

 2,296,846 

Total  4,533,657 
Percentage of Potential 
Sustainable Space by 2015 

 20% 

FPB LEED Initiative: DOL in conjunction with the GSA National Capital Region Public 
Building Service has initiated the review of the Department’s Headquarters’ building, the 
Frances Perkins Building (FPB) for certification of the FPB under the LEED Existing 
Building certification.  The FPB achieved certification as an Energy Star facility in 
FY2008 and FY2009.   
 
All new Department-built buildings are designed to meet the equivalent of LEED Silver.  
As DOL uses GSA as the exclusive agent for leasing office space, the Department will 
continue to rely on GSA to ensure that newly acquired office space assigned by operating 
agreements will meet GSA’s standards for sustainable buildings.  As an example of 
innovative building and sustainable landscape strategies, the new Albuquerque Job Corps 
Center dormitory used native building technology and techniques of adobe building 
materials for the construction of the dormitory and native low water use plants for 
landscaping.  As new facilities and buildings are constructed, low impact, sustainable 
landscape strategies are being implemented.  For existing facilities, as funding permits, 
sustainable landscaping is being implemented.  The Department performs all minor 
repairs and alterations as feasible for existing building systems to reduce energy, water 
and materials consumption to achieve a net reduction in deferred maintenance costs.   
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expert in environmental engineering.  The Director has one FTE who works part time on 
sustainability issues as well as a job announcement prepared to hire a Departmental 
environmental engineer to be devoted to sustainability matters and work more closely 
with Job Corps on these issues.   In addition the Director of Job Corps exercises 
substantial leadership on Job Corps sustainability efforts and is key to the Department 
reaching its goals. 
 

SUSTAINABLE HIGH PERFORMANCE BUILDINGS 
(Buildings Meeting Guiding Principles) 

Units FY 
10 

FY 
11 

FY 
12 

FY 
13 

FY 
14 

FY 
15 

… FY 20 

Owned Buildings % 1% 6% 9% 13% 14% 15% 
…

15% 

FRPP-Reported Leased Buildings % n/a n/a n/a n/a n/a n/a 
…

n/a 

Total Buildings % 1% 6% 9% 13% 14% 15% 
…

15% 

Other, as defined by agency ? n/a n/a n/a n/a n/a n/a 
…

n/a 

REGIONAL AND LOCAL PLANNING  

Other, as defined by agency n/a n/a n/a n/a n/a n/a n/a 
‐ 

n/a 
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At the FPB, all requests for construction, alteration and repair must now go through a 
single point for review and approval.  Among the items being reviewed and mandated 
under this process are the requirements for installation of recycled content and recyclable 
carpet within the building; use of zero Volatile organic content paints, and review of the 
statement of work to ensure that the sorting and recycling of construction and demolition 
materials are required. 
 

The Department will include clauses in construction contracts to require 
construction companies to sort construction debris into recyclable products and 
non-recyclable products and require that all recyclable products generated and 
construction and demolition (C&D) debris be appropriately recycled.  Further, 
DOL will install composting systems to allow the recycling of bio-based products 
where practicable.  Regarding strategies to reduce municipal solid waste sent to 
landfills, the Department’s is working with GSA to develop a new statement of 
work for a single stream waste management contract.  Using a single stream waste 
management company to remove solid waste and process and divert recyclable 
products will reduce the total solid waste sent to landfills.  The initial contract will 
be a pilot that can be expanded across the Department’s owned and leased 
properties in FY2012 and beyond. 

 
Innovative DOL Employee Efforts in Non DOL Owned Facility 

In the OASAM San Francisco regional office employees are driving pollution prevention 
and waste elimination innovation.   
 
First, they have revised the office’s general office supply list and now feature products 
that are environmentally sound.  When employees submit a request for specific items not 
included on the general supply list, the request is reviewed for environmental soundness.  
Employees know that if a “greener” counterpart item is found, that item will be ordered 
in lieu of the requested item.  Next, new Xerox machines have been purchased that have 
several sustainability advantages.  These machines function on solid ink blocks – which 
do not require the same amount of packaging as standard ink cartridges – reducing 
waste by 926% over four years.  The new machines operate efficiently on paper that is 
100% recycled, processed chlorine-free.  The Xerox machines, along with all other 
printers in the San Francisco OASAM space, have been configured to automatically 
default to double-sided printing and printing unnecessary copies is often discouraged.  
Finally, transmission of documents is done electronically whenever possible – including 
during meetings, where not only are handouts disseminated via email prior to the 
meeting, but agendas are projected on-screen for participants. 
 
 
Positions: The Director of the Office of Administrative Services manages the buildings 
aspects of all elements of the sustainability plan as part of his overall duties in all 
instances working closely with at least two FTEs in Job Corps as well as a contractor 
with expert in environmental engineering.  The Director has one FTE who works part 
time on sustainability issues and a job announcement has been prepared to hire a 
Departmental environmental engineer to be devoted to sustainability matters and work 
more closely with Job Corps on these issues.   In addition the Director, Job Corps 
exercises substantial leadership on Job Corps sustainability efforts which is key to 
reaching the Department’s goals. 
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POLLUTION PREVENTION & WASTE 
REDUCTION Units FY 10 FY 11 FY 12 FY 13 FY 14 FY 15 

… 
FY 20 

Non-Hazardous Solid Waste Diversion Targets 
(Non-C&D) % 5% 10% 20% 30% 40% 50% 

… 
50% 

C&D Material & Debris Diversion Targets % 5% 10% 20% 30% 40% 50% 
… 

50% 

Diversion through Waste-to-Energy % 0 0 0 0 0 0 
… 

0 
Number of sites or facilities with on-site composting 

programs # 0 0 0 1 2 2 
… 

2 
Number of sites or facilities recycling through off-

site composting programs # 0 0 0 1 2 2 
… 

2 

If agency has on-site or off-site composting 
programs, estimated total weight of materials 

diverted to composting 

Tons 
or 

poun
ds 0 0 0 tbd tbd tbd 

… 

tbd 
% of agency-operated offices/sites with a recycling 

program % 60 65 70 75 80 90 
… 

95 
If agency offices located in multi-tenant buildings, 

% of those buildings with a recycling program % 60 65 70 75 80 90 
… 

95 
% of agency-operated residential housing with 

recycling programs % 30 40 50 60 70 80 
… 

90 

Other, as defined by agency ? n/a n/a n/a n/a n/a n/a 
… 

n/a 

 
6. GOAL 6: Sustainable Acquisition 

 
Goal:  The Department of Labor will ensure that 95% of new contract actions, including 
task and delivery orders under new contracts and existing contracts, require the supply or 
use of products and services that are energy and water efficient, bio-based, 
environmentally preferable, non-ozone depleting, contain recycled content or are non-
toxic alternatives, and update its affirmative (“green”) procurement plans policies and 
programs. 
 
Agency Lead: Job Corps National Division for Facilities and Asset Management, 
Assistant Secretary for Administration and Management, Director Business Operations 
Center, and Director Office of Acquisition Management.  
 
Implementation Methods and Status: 
The DOL Procurement Executive has issued guidance to the Department’s contracting 
officers on the requirements to acquire products and services complying with 
environmental and sustainability standards, including, but not limited to Energy Star 
products and products containing recycled content.  DOL updates the agency affirmative 
procurement plans, policies and programs to ensure that all Federally-mandated products 
and services are included in all relevant acquisition.   
 
DOL requires the purchase of green products and services in the following categories: 
paper and paper products; vehicles; office products (including electronic equipment); 
printing services; fleet maintenance products; building construction, renovation and 
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SUSTAINABLE ACQUISITION Units FY 10 FY 11 FY 12 …. FY 20 

New Contract Actions Meeting Sustainable Acquisition Requirements % 85% 95% hold hold hold 
Energy Efficient Products (Energy Star, FEMP-designated, 

and low standby power devices) % 95% 95% 95% 95% 95% 

Water Efficient Products % 95% 95% 95% 95% 95% 

Biobased Products % 85% 95% 95% 95% 95% 

Recycled Content Products % 75% 95% 95% 95% 95% 
Environmentally Preferable Products/Services (excluding 

EPEAT) % 85% 95% 95% 95% 95% 

SNAP/non-ozone depleting substances % 85% 95% 95% 95% 95% 







Program, and/or Model Plan.  
The Plan addresses the three Lifecycle phases for electronics assets: 

Acquisition, Operations & maintenance and End-of Life.  

2008 Framework activities of Plan are implemented (policies, responsibilities, 
tracking, measurement, funding, etc.)  

30% of FTEs are covered by FEC or equivalent work in 1 Lifecycle Phase 
5% of FTEs are covered by FEC or equivalent work in 2 Lifecycle Phase  
1% of FTEs are covered by FEC or equivalent work in 3 Lifecycle Phase  

2010 Agency wide measurement meets 50% of Target Electronics Stewardship 
Goals for entire agency and reported annually. 

 

The Department currently includes all electronic equipment under the electronic 
stewardship goals and disposes all electronic equipment through approved sources.  DOL 
information technology staff in all agencies review electronic equipment to determine if it 
is reusable, or is declared as non-usable/scrap.  Electronic equipment that is reusable and 
is in excess of the needs of DOL is offered for donation through GSA’s Computers for 
Learning (CFL) program or other qualifying non-profit organizations, and if not selected 
for reuse is disposed of through GSA Xcess.  To allow the environmentally compliant 
recycling of electronics equipment that has been declared as non-usable/scrap DOL has a 
nation-wide MOU with UNICOR for its proper disposal of such electronics equipment. 
 
The DOL Electronics Stewardship Program will ensure improvements in the 
environmental management of DOL electronic assets throughout their life cycle.  An 
Electronic Stewardship “Getting to Green” program will be implemented in DOL. The 
following “Action Plan” demonstrates DOL’s commitment to the goals and objectives 
set forth in Executive Order 13423: 
  
After-Hour Shutdown Policy June 2009:   
1.1. Personal Computers: Turn off Overnight, Weekends and during extended Absences.”  
In order to reduce the amount of energy consumed by computers that are left on 
overnight and on weekends, DOL agencies are required to publish a PC Energy shutdown 
policy for their agency requiring users to normally “Shut Down” their PC before leaving 
the office for the day unless otherwise instructed by the IT Help Desk; and notify the user 
community when to “Log Off” before leaving the office in order to accommodate the 
deployment of patches and anti-virus definitions during the evening.  Agency policy 
should direct users to shut down their personal computer when leaving for extended 
periods such as holidays.  
 
1.2. Personal Printers: Turn off Overnight, Weekends and during extended Absences In 
order to reduce the amount of energy consumed by personal printers that are left on 
overnight and on weekends, DOL agencies are required to publish a Personal Printer 
Energy shutdown policy requiring users to power off their printer when leaving the 
office for the day.  
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1.3. Monitors: Turn off Overnight, Weekends and during extended Absences 
In order to reduce the amount of energy consumed by desktop monitors that are left on 
overnight and on weekends, DOL agencies are required to publish a Monitor Energy 
shutdown policy requiring users to power off their desktop monitor when leaving the 
office for the day.  
 
Positions:  The OASAM Information Technology Director manages electronic 
stewardship and data center matters for the Department with two FTE spending a portion 
of their time on these matters.   
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ELECTRONIC STEWARDHIP & DATA CENTERS Unit FY 10 FY 11 FY 12 FY 13 FY14 FY15 

% of electronic product acquisitions covered by current Energy 
Star specifications that must be energy-star qualified 

%  100% 100% hold hold hold 

% of covered electronic product acquisitions that are EPEAT- 
registered %  95% 95% hold hold hold 

% of covered electronic product acquisitions that are FEMP- 
designated 

%  95% 95% hold hold hold 

% of agency, eligible PC, Laptops, and Monitors with power 
management actively implemented and in use 

%  100% 100% 100% hold hold 

% of agency, eligible electronic printing products with duplexing 
features in use %  95% 100% 100% hold hold 

% of electronic assets covered by sound disposition practices %  100% 100% 100% hold hold 

% of agency data centers independently metered, advanced 
metered, or sub-metered to determine monthly (or more 

frequently) Power Utilization Effectiveness (PUE). 
%  40% 60% 80% 90% 

100
% 

Reduction in the number of agency data centers  # 

Input 
agency 
baselin
e from 
10/1/10 
Update 
on the 
FDCCI 
memo; 
found 

on 
www.CI
O.gov   

1 7 12 13 3 

% of agency data centers operating with an average CPU 
utilization greater than 65% 

%  50% 75% hold hold hold 

Maximum annual weighted average Power Utilization 
Effectiveness (PUE) for agency. 

#  1.8 1.7 1.6 1.5 1.4 
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